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Board of Trustees 

Regular Board Meeting MINUTES 
March 7, 2023, at 4:00 pm   

Meeting Location:  
ZOOM: https://us02web.zoom.us/j/83410436124 

 

The mission of Odyssey Online Learning is to provide a high-quality education for a wide variety of students by offering alternative 
solutions to traditional schooling while assisting students in achieving the knowledge and skills to reach their highest potential 

within a flexible and tailored educational program that fosters lifelong learning. 
 

1) Call to Order at 4:04 pm   
 

2) Pledge by Ashley Owings 
 

3) Roll Call -Tracey Stuckey, Kendall McCarty, Penny McDaniel Viktoria McKenna, Mario Williams, Ashley Owings, Rocky 
Cooper, Denise Toney, Colby Southers. Amy Cox joined at 4:40 pm. 
 

4) Consent Calendar -Motion by Kendall McCarty to approved March meeting agenda and February meeting minutes 
was seconded by Penny McDaniel. Unanimous approval 

A. March 7, 2023, Regular Meeting Agenda 
B. February 7, 2023, Regular Board Meeting Minutes 

 
 
 5) Public Comments (Must sign-up prior to start time). Please contact the Director of Operations & HR if you 

would like to sign up.  NONE 
 Each speaker has (3) three minutes. 
 Speakers may not ask questions of Board Members. 
 Board Members may not engage speakers in discussion. 
 Disruptive behavior is not permitted. 
 Personal attacks aimed at students or staff is not permitted. 
 Scurrilous, obscene, or recklessly defamatory language aimed at any Board Member is not permitted. 
 The Board will follow-up on all matters that speakers present. 

 
6) Reports 

A. February 2023 Financial Report - Prestige School Solutions - Colby Southers  - Colby reviewed the February 
financials in detail with the OOL Board. He noted the cash in the operating account was $1.8 million, total assets 
was a little over $2 million, and current liabilities were $155,000.  Total state revenue is $2.2 million, total 
federal revenue is $126,000. The school is were it should be % remaining at this point in the year. He also 
reviewed the expenses in detail. The projected net income is $231K.  Daily cash burn is $9,900. The board asked 
Andrea if she was pleased with the budget and Andrea noted that she is happy with how the budget is falling 
year to date. Andrea noted that federal revenue reimbursements are coming in. 

B. FY24 Budget Review – First Reading - Prestige School Solutions - Colby Southers – Mr. Southers reviewed the 
FY24 Draft Budget with the board. He noted there was an increase in enrollment that would positively impact 
the overall revenue for the school. Colby also noted position and salary changes for FY24. The projected FY24 
Net Income is $488K. The board inquired about enrollment goals. Andrea confirmed the school’s enrollment 
goal is 600, but the budget is currently based on 550 students, but will be updated at the 135th day count. 
Andrea provided additional details on the new FY24 positions. She also noted technology, travel, and 
professional development were increased to account for the additional positions. The board inquired about the 
marketing budget and Andrea provided clarification on that item as well. 
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C. Report by Executive Director – Ashley Owings – Mrs. Owings noted that OOL had PD in February. She gave an 
overview of the projects leadership is working with staff on to ensure academic success. The OOL Staff is currently at 
the NYAR Conference. Mr. Cooper also gave an update on the CCR efforts. 
D. Project 40 Updates 

a. Academic Performance Team – Tracey Stuckey, Kendall McCarty & Ashley Owings – Mrs. Stuckey 
provided the board an update on the initiatives that the Academic Performance Team is working on as 
it relates to Project 40. 

b. Parent Engagement & Community Outreach Team – Penny McDaniel, Mario Williams, & Marquis 
Flemings - Mr. Williams provided the board an update on the initiatives that the Parent Engagement & 
Community Outreach Team is working on as it relates to Project 40. 

c. Workforce Team – Amy Cox, Viktoria McKenna, Andrea Amburn, & Rocky Cooper – Ms. Amburn 
provided the board an update on the initiatives that the Workforce Team is working on as it relates to 
Project 40. 

 
7) Executive Session-Personnel & Contractual Matters -Board entered executive session at 4:40 pm with Ashley 

Owings and Andrea Amburn to discuss personnel matters. All others entered waiting room to resume meeting. 
Returned to regular meeting session at 5:13 pm  

 
8) Action Items 

A. Special Education Teacher - Unencumbered Breaks Policy - First Reading – Andrea reviewed the Special 
Education Teacher Unencumbered Breaks Policy with the board and explained why the policy is needed. No 
questions from the board. 

B. Contract Attorney - Engagement Review – Ms. Amburn reviewed the engagement letter with the board. The 
engagement is to provide contract review services for curriculum providers only. Andrea noted the school would 
like to continue services with Malissa Burnette for all other legal matters.  Kendall McCarty motioned to approve 
engagement contact and Amy Cox seconded. Unanimous approval. 

 
The board will have a Special Meeting on March 28th  to review the 990. 

 
9) Adjournment - Motion for adjournment by Penny McDaniel second offered by Amy Cox. Meeting adjourned at 5:21 
pm 
 
 
 
 
 
 
 
 
  


